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Housing + Historic Preservation

• Federal Historic Tax Credits preserve and create housing units

• Federal credits can be packaged with other development incentives

• Environmental and social stewardship

• Planning successful rehabilitation projects



Federal Historic 
Tax Credits

Louisa Hotel, Seattle



Federal Historic Tax Credits

3,692 housing units created or rehabbed (since 1992)

83.9% affordable housing

$496m  private investment

$134k   cost per unit created or rehabbed

Louisa Hotel, Seattle

by the numbers…



Federal Historic Tax Credits
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Federal Historic Tax Credits
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Construction Costs Rising

~$150k Seattle metro in 2000

~$300k +   Seattle metro in 2018

~$141k   HTC rehabbed Seattle metro since 2015

Louisa Hotel, Seattle

cost per unit



Works with other incentives

New Wilson Hotel, Anacortes - NMTC

Hillyard High School, Spokane - LIHTC

Hotel Apartment Cissna, Bellingham - LIHTC

Winthrop Hotel, Tacoma - LIHTC

Fort WW Officer’s Quarters, Walla Walla - LIHTC

Publix Hotel, Seattle - NMTC



Historic housing rehabs not utilizing ITC

Frye Hotel, Seattle – LIHTC, HUD

Genessee Apartments, Spokane - SV

Jefferson Terrace, Seattle

Perkins Building, Tacoma - Condos

201 E Chestnut, Bellingham - SV



Special Valuation 2015-2018

Dollars Spent Statewide on 
Historic Property Rehabilitation

Total:  $191,929,323

Seattle: $135,745,571 
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Key Difference between 
historic tax credits and 
Special Valuation:

Special Valuation 
allows rehab of 
owner-occupied 
residences



Upper Story Development

• Statewide survey of URMs
• Also included vacant upper floors

• 4,493identified properties

• 874of which are “vacant or 
underutilized” (20%)

www.commerce.wa.gov



Upper Story Development

• Development Process
• Code Compliance
• Design Standards
• Zoning Considerations
• Financial Incentives
• Community Benefits

www.downtownwallawalla.com



Upper Story Development

+

Washington State 
Downtown 
Property 
Resource Guide

(in development)



The Greenest Building

“the greenest 
building is one that is 
already built”



Recycle Buildings

“A building can only be 
considered truly 
sustainable if it remains in 
use for long enough to 
justify the resources 
invested in its creation.”



Zoning Challenges – Missing Middle



Infill Development



Infill Development Opportunities

Downtown Olympia
Surface Parking Lots



Infill Development

Downtown Olympia
Current Development



NTHP – Atlas of ReUrbanism
www.atlastofreurbanism.com



NTHP – Atlas of ReUrbanism



Code Challenges

• Substantial Alterations

• Elevators / Accessibility

• Seismic Retrofit

• Fire Safety / Separation

• Emergency Egress

• Energy Efficiency



Case Study – Kleinberg Building (2017)

Kleinberg Building, Ellensburg (2012) Kleinberg Building, Ellensburg (2017)

• Upper floor vacant since 1920s

• 4 new housing units created

• Higher end:
$175k / unit

• Ground floor: 
restaurant



Case Study – Kress Department Store

S.H. Kress & Co. Building, Wenatchee (2018)

• Half of upper floor owner-
occupied in c2010

• Other half under rehab

• Projected cost: $150k
(1 unit)



Case Study – Hallett House (2014)

Hallett House, Medical Lake (2014)

• Historically single-family 
residence subdivided in 1950s

• Extensive exterior repairs –
master masons and fine 
carpenters

• $200k for 12 units:
$16,667/unit



Case Study – Cambridge Apartments (2018)

Cambridge Apartments, Medical Lake (2014)

• Substantial alteration

• Seismic retrofit

• LIHTC – Bellwether Housing

• Phased construction (~25 residents 
remained on site)

• $23,592,969 for 157 units = $150k / unit



Case Study – Cheney H.S. (2017)

Cheney High School, Cheney (2017)

• New student housing: apartment-style 
dorms (private)

• Reuse of large common spaces: 
auditorium, gymnasium, wide corridors

• $6.86M for 34 new 3-4br and studio units:
$202k/unit   (~70k / bed)



Case Study – Fort Walla Walla (2016)

Fort Walla Walla Officer’s Quarters, Walla Walla (2016)

• c1860s Officer’s Quarters now used for 
transitional housing at VAMC Walla 
Walla

• LIHTC - Catholic Charities Housing

• 4 duplexes ($4.8 M) + 2 new buildings  

• Added 16 units for total of 24 units = 
$202k / unit
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