I program™

commission assistance €5 mentoring




Get Your Town on Your Team

Community Engagement + Public Support

Amanda DeCort, Tulsa Foundation for Architecture



If it was easy...

Everyone would do it.












But it's worth it.




Having friends makes life better




Do not despalr
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A few basic tenets...




1. Know your JOB




2. Know your AUDIENCE




3. Know your "WHY"
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Then you can proceed with purpose.




1. Know your JOB

S0, WHAT,IS,TiYOEWOULD SAY
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Your charge may be...

Desighate and protect historic assets
Foster civic pride

Stabilize or improve the local economy through
preservation

Improve aesthetics — attract business and visitors, etc

Promote the maintenance and full utilization of
historic structures



2. Know your AUDIENCE




2. Know your AUDIENCE
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And you may ask yourself...




3. Know your "WHY"




3. Know your "WHY"
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(4. Empower others)
“Now who’s with me?”
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(4. Empower others)

OH BOY

IS THIS GREAT!



Cultivating relationships
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Cultivating ambassadors




ultivating support




Cultivating partnerships
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Cultivating respect




How does the public see you?




How does the public see you?




How does the public see you?




Think difterent.




Involved, engaged, inspired




Shock and Awe
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Data




OKLAHOMA

IMPACT ON THE «
OKLAHOMAECONO!




Emporia, Kansas - Granada Theater
Rehab Spurred:

Facade Projects: up 9%
Building Rehabs/New Construction: up 24%
New Businesses Opening: up 9%
Businesses Lost: down 42%

Jobs Created: up 6%

Jobs Lost: down 31%

Spawned:
e 2 new buildings
* 5 new businesses
e 12 Apartments
e Multiple rehabs




Impacts reach far beyond the original
project

" OWEET
RANADA

T




So... who is your audience?




Public Officials and
Policy-Makers
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Don’t Neglect the Staff!
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Get a seat at the table




Present!

oklahomamodern.org






Get and keep attention




Private Property Owners

Commercial / Residential



Private Property Owners

Commercial Property Owners
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HOW/ABOUT NO




Private Property Owners

Commercial Property Owners

oklahomamouern.ory
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MythBusters







(I do what | want)



v

| DO WHAT
| WANT




Acion




Yes!!|







't might still be messy.

(and that’s ok)




Private Property Owners

The Homeowners
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Give Them Tools!

Private Property Owners




Preservation Partners




Community Partners




Professional Partners
. o y




The Press

Wake Up
Your Day

WITHOUT
WASTING

YOUR TIME!







“The Pb\ic” at Large
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Social Media

x \ & historic home speci: X rﬁ Brady Heights Hom X rﬁ Brady Heights H

P Qw S B 85 B B

P Cap One 360 fahoo Mail P‘E,‘ amanda@tulsaarchite () Tulsa Credit Union YNAB P Pandora P PayPal i Evernote T Tuls3

] Amanaa o - &

Tulsa Preservation Commission
Foundation for Architecture’s post Brookside By Day
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Mark your calendarsl
Pennington Wild Bird F... :
m Tulsa Foundation for Architecture ; e ole Like
ublished by Shane D Hood February 15 at 2:52pm - & |
; / itecture will be hosting the
Preservation ' : tthe GriefShare
Commission HORE TR NG

Government Organizations in Tulsa, Oklahoma

About Liked by This Page
Photos
The Mayo Hotel + Liked w

Reviews

Likes

Events | {1 o4 | "‘ Guthrie Green « Liked w

Film festival with roots in New York and Los @ Tulsa Club Building o/ Liked w
Angeles is coming to Tulsa in April

The Architecture & Design Film Festival, held annually in Mew York and a

couple of other metropolitan areas, is adding a vis Tulsa for 2017,




Your opponent

“Potlach them into submission” — Wade




Awards

And plaques
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Remember #4 — Empower Others

“Now who’s with me?” OH BOY

-
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IS THIS GREAT!



4b. Share Credit




Ac. Celebrate EVERYTHING




Questions?

Thank youl!
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